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CERTIFIED PUBLIC ACCOUNTANTS

Wm. TODD UTTLE, CPA
CHARLES R. MARCHBANKS, JR., CPA

Independent Auditors’ Report

To the Board of Commissioners
Housing Authority of Natchitoches Parish
Natchitoches, Louisiana

We have audited the accompanying financial statements of the business-type activities and
each major fund of the Housing Authority of Natchitoches Parish as of and for the year ended
June 30, 2006, which collectively comprise the Housing Authority’s basic financial statements
as listed in the Table of Contents. These financial statements are the responsibility of the
Housing Authority’s management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with U.S. generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the business-type activities and each major fund of the
Housing Authority of Natchitoches Parish as of June 30, 2006, and the respective changes in
financial position and cash flows thereof for the year then ended in conformity with U.S.
generally accepted accounting principles. '

In accordance with Government Auditing Standards, we have also issued a report dated
December 1, 2006, on our consideration of the Housing Authority of Natchitoches Parish’s
internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an
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audit performed in accordance with Government Auditing Standards and should be considered
in assessing the results of our audit.

The Management’s Discussion and Analysis on pages 3 through 8 is not a required part of the
basic financial statements but is supplementary information required by accounting principles
generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information. However, we did
not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Housing Authority’s basic financial statements. The financial data
schedule, the schedule of expenditures of federal awards, and the other supplemental
information schedules listed in the table of contents are presented for the purpose of additional
analysis and are not a required part of the basic financial statements of the Housing Authority

of Natchitoches Parish, Louisiana. Such supplemental information has been subjected to the

auditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly stated in all material respects in relation to the basic financial statements taken as a
whole.

it # Haopeiter, XA E

Monroe, Louisiana
December 1, 2006
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Housing Authority of Natchitoches Parish, Louisiana

Management’s Discussion and Analysis (VID&A)
June 30, 2006

{(Unaudited)

We, the management of the Housing Authority of Natchitoches Parish, Louisiana (the “Housing Authority®),
present the following discussion and analysis of the Housing Authority’s financial activittes for the fiscal year
ending June 30, 2006. This represents an overview of financial information. Please read this discussion and
analysis in conjunction with the Housing Authority’s audited financial statements, which follows.

FINANCIAL HIGHLIGHTS

o The assets of the Housing Authority exceeded its liabilities by $2,781,225 at the close of the fiscal year
ended 2006. Of this amount, $627,641 of unrestricted assets may be used to meet the Housing
Authority’s ongoing obligations to citizens and creditors. This amount is approximately forty percent
{40%), or about five months, of the total operating expenses (before depreciation expense) for the fiscal
year 2006. Net assets of $2,153,584 represents restrictions equal to the net amount invested in land,
building, furnishings, leasehold improvements, and equipment of $7,166,442, net of accumulated
depreciation of $5,012,858.

¢ The Housing Authority’s total net assets decreased by $55,825, approximately 2%, from fiscal year
2005.

» The Housing Authority continues to operate without the need to incur debt for operating purposes.

USING THIS ANNUAL REPORT

This discussion and analysis is intended to serve as an introduction to the Housing Authority’s financial
statements. The Housing Authority’s basic financial statements are comprised of two components: 1) fund
financial statements, and 2) notes to the financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves. The Housing Authority is a special-
purpose government engaged only in business-type activities. Accordingly, only fund financial statements are
presented as the basic financial staternents.

The financial statements are designed to provide readers with a broad overview of the Housing Authonty §
finances in a manner similar to a private sector business.

The balance sheet presents information on all of the Housing Authority’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as 8
useful indicator of whether the financial position of the Housing Authority is improving or deteriorating, or
otherwise changing in a dramatic manner

L#S ]
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(Unaudited)

The statement of revenue, expenses and changes in nel assels presents information detailing how the Housing
Authority’s net assets changed during the fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
and expenses are reported in this statement for some items that will only result in cash flows in the future fiscal
periods (e.g., earned but unused vacation leave).

The statement of cash flows provides information about the Housing Authority’s cash receipts and cash
payments during the reporting period. The statement reports cash receipts, cash payments, and net changes in
cash resulting from operations, investing, and financing activities.

These financial statements report on the functions of the Housing Authority that are principally supported by
intergovernmental revenues. The Housing Authority’s function is to provide decent, safe, and sanitary housing
to low-income and special needs populations, which is primarily funded with grant revenue received from the
U. S. Department of Housing and Urban Development (HUD) and dwelling rentals.

HOUSING AUTHORITY’S SIGNIFICANT PROGRAMS

The Housing Authority has many programs that are consolidated into a single enterprise fund. The Housing
Authority’s significant programs consist of the following:

Low-Income Public Housing — Under the Conventional Public Housing Program, the Housing Authority rents
units it owns to low-income families. The Conventional Public Housing Program is operated under an Apnual
Contribution Contract (ACC) with HUD, and HUD provides an Operating Subsidy to enable the Housing
Authority to provide housing at a rent that is based upon 30% of adjusted gross household income.

Capital Fund Program — The Conventional Public Housing Program also includes the Capital Fund Program,
the primary funding source for the Housing Authority’s physical and management improvements. The formula
funding methodology is based on size and age of the Housing Authority’s units.

Section 8 Housing Assistance — Housing Chotce Voucher Program — These programs assist low-income
families in affording decent, safe and sanitary housing by encouraging property owners to construct new, or
rehabilitate existing substandard housing, and then lease the units with rental subsidies to low-income families.

FINANCIAL ANALYSIS
Fund Financial Statements
A fund is a grouping of related accounts that is used to maintain control over resources that have been

segregated for specific activities or objectives. The Housing Authority, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The
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(Unaudited)

Housing Authority has only one fund type, namely an enterprise fund which is a proprietary fund type. The
Housing Authority maintains several finds. The general fund is used to account for the low rent and capital
fund programs. The Section 8 Housing Choice Vouchers fund accounts for the Housing Authority’s
administration of the Section 8 program and for the housing assistance payments made to landlords. The fund
financial statements can be found on pages 9 through 14 of this report.

Nautes to the Financiol Statements

Notes provide additional information essential to a full understanding of the data provided in the financial
statements. Notes to the financial statements can be found on pages 15 through 24 of this report.

Net Assets and Changes in Net Assets

As noted earlier, net assets may serve over time as a usefitl indicator of a government’s financial position. In the
case of the Housing Authority, assets exceeded liabilities by $2,781,225 at June 30, 2006. By far the largest
portion of the Housing Authority’s net assets (81%) reflects its investments in capital assets (e.g., buildings,
machinery, and equipment). The Housing Authority uses these capital assets to provide housing services to
residents. The unrestricted net assets of the Housing Authority are available for future use to provide program
services. An analysis of net assets and changes in net assets is as follows:

Net Assels
2006 2005

Current assets $ 746,346 $ 604,403
Restricted assets 18,167 10,516
Capital asscts, net 2,153,584 2,305,601
Total assets 2,918,097 2,920,520
Current Hahilities 127,028 74,715
Long-term liabilities 9,844 8,755
Total liabilities 136,872 33,470

Net assets
Invested in capital assets, net of related debt 2,153,584 2,305,601
Restricted - -
Unrestricted 627,041 531,449
Total net assets § 2,781,225 $ 2,837,050



Management’s Discussion and Analysis (MD&A)

June 30, 2006
{Unaudited)
Change in Net Assets
2006 2005
Revenues:
| Dwelling rental and other $ 173260 $ 150,209
| Interest earnings 16,265 7,051
‘ Federal grants 1,511,117 1,657,578
Capital contributions 66,274 -
Total revenues 1,766,916 1,814,838
Expenses:
Administration 384,629 364,920
Tenant services 1,010 2,780
Utilities 14,940 12,971
Ordinary maintenance and repairs 152,036 122,436
General expenses 79,479 55,190
Housing assistance payments 943,276 1,032,339
Depreciation and amortization 247,371 239,850
1,822,741 i,830,486
Change in net assets {55.825) (15,648)
Beginning net assets 2,837,050 2,852,698
Ending net assets 3 2,781,225 $ 2,837,050

Total revenues decreased by $47,922 due primarily to:
* Decrease in funding from the Capital Fund Programs
» Total expenses decreased by $7,745 due primarily to an increase in personnel costs and other

administrative costs of $19,709 and ordinary maintenance and repairs of $29,600 which was offset by
decreases in housing assistance payments of $89,063.
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(Unaudited)

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assels

As of June 30, 2006, the Housing Authority’s investment in capital assets was $ 2,153,584 (net of
accumulated depreciation) as reflected in the following schedule. This amount represents a decrease (including
additions, deductions, and depreciation) of $152,017.

2006 2005

Land $ 221,890 $ 221,290
Buildings and improvements 6,535,916 6,535,918
Furniture and equipment 355,547 313,280
Construction in progress 53,089 -
Totals 7,166,442 7,071,088
Less accumulated depreciation (5,012,858) (4,765,487)
$ 2,153,584 $ 2,305,601

e —_————_—

Major capital asset purchases during the year ended June 30, 2006, included costs related to dwelling structure
improvements and equipment. Additional information on the Housing Authority’s capital assets can be found
in the notes to the financial statements.

Debt

The Housing Authority’s debt consists of accrued annual leave. We present more detail about our debt in the
notes to the financial statements.

Economic Factors and Next Year’s Budgets and Rates

The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore, the Housing
Authority is affected more by the Federa! budget than by local economic conditions. The Budgets for 2006 -
2007 have already been approved by HUD and no major changes are expected.

The budgets under the Capital Fund Program are multiple year budgets and have remained relatively stable.
Capital funds are used for the modernization of public housing properties including administrative fees involved
in the modernization.




Management’s Discussion and Analysis (MD&A)
June 30, 2006
(Unaudited)

Conptacting the Aythority’s Financial Management

This financial report is designed to provide a general overview of the Housing Authority’s finances for all those
with an interest. Questions concerning any of the information provided in this report or requests for additional
financial inforrnation should be addressed to Theresa F. Gibson, the Executive Director, at the Housing
Authority of Natchitoches Parish, Louisiana telephone number (318) 357-0553.
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HOUSING AUTHORITY OF NATCHITOCHES PARISH
Natchitoches, Louisiana

Notes to the Financial Statements
As of and for the Year Ended June 30, 2006

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A, REPORTING ENTITY
The Housing Authority of Natchitoches Parish, Louisiana (the “Housing Authority™) was charted
as a public corporation for the purpose of providing safe and sanitary housing, as authorized by
Louisiana Revised Statute 40:391. The Housing Authority is governed by a five-member board of
commissioners, who are appointed by the Parish Police Jury of Natchitoches Parish. The members of

the board of commissioners serve staggered five-year terms without benefit of compensation.

The Housing Authority has the following units:

Number

of Units
PHA Owned Housing 91
Section 8 — Housing Choice Voucher 344

The Housing Authority also manages 62 units through management contracts for two projects.

Governmental Accounting Standards Board (GASB) Statements No. 14 and No. 39 establishes
criteria for determining the governmental reporting entity and component units that should be
included within the reporting entity. Under provisions of this Statement, the Housing Authority of
Natchitoches Parish is considered a primary government, since it is a special purpose government that
has a separate governing body, is legally separate, and is fiscally independent of other state or local
governmenis. As defined by GASB Statement No. 14, fiscally independent means that the Housing
Authority may, without approval or consent of another governmental entity, determine or modify its
own budget, set rates or charges, and issue bonded debt.

GASB Statement No. 14 defines a related organization as an organization for which a primary
government is accountable because that government appoints a voting majority of the board, but is
not financially accountable. According to this definition, the Housing Authority is a related
organization of Natchitoches Parish, Louisiana since the Parish appoints a voting majority of the
Housing Authority’s governing board. The Parish is not financially accountable for the Housing
Authority as it cannot impose its will on the Housing Authority and there is no potential for the
Housing Authority to provide financial benefit to, or impose financial burdens on, Natchitoches
Parish. Accordingly, the Housing Authority is not a component unit of the financial reporting entity |
of Natchitoches Parish. |




HOUSING AUTHORITY OF NATCHITOCHES PARISH
Natchitoches, Louisiana

Notes to the Financial Statements
As of and for the Year Ended June 30, 2006

GASB Statements No. 14 and No. 39 establish criteria for determining which, if any, component
units should be considered part of the Housing Authority for financial reporting purposes. The basic
criterion for including a potential component unit within the reporting entity is financial
accountability, which includes:

1. Appointing a voting majority of an organization’s governing body, and:
a. The ability of the government to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the government.

2. Organizations for which the government does not appoint a voting majority but are fiscally
dependent on the government.

Organizations for which the reporting entity financial statements would be misleading if data
of the organization is not included because of the nature or significance of the relationship.

W2

Based on the previous criteria, the Housing Authority has determined that Assisted and Safe
Homes, Inc. (the “Organization™) is a component unit of the Housing Authority. The members of the
Board of Commissioners of the Housing Authority serve on the Board of Directors of the
Organization. The Housing Authority’s Board of Commissioners maintains a voting majority of the
Organization’s Board of Directors, and the Housing Authority has the ability to impose its will on the
Organization. As a result, the Housing Authority has included the financial statements of Assisted
and Safe Homes, Inc. in its financial statements through discrete presentation. The financial position,
changes in net assets, and cash flows of Assisted and Safe Homes, Inc. are presented as of and for the
year ended December 31, 2005. The separate financial statements of Assisted and Safe Homes, Inc.
can be obtained from the Natchitoches Parish Housing Authority, 529 Fourth Street, Natchitoches,
Louisiana.

B. BASIS OF PRESENTATION AND FUNDS

The accounts of the Housing Authority are organized and operated on a fund basis whereby a self-
balancing set of accounts, which comprise the Housing Authority’s assets, liabilities, net assets,
revenues, and expenses, is maintained. Fund accounting segregates funds according to their intended
purpose and is used to aid management in demonstrating compliance with finance-related legal and
contractual provisions. The minimum number of funds is maintained consistent with legal and
managerial requirements.

All funds of the Housing Authority are classified as proprietary. Proprietary funds account for
activities similar to those found in the private sector, where the determination of net income is
necessary or useful to sound financial administration. Proprietary funds differ form governmental
funds in that their focus is on income measurement, which together with the maintenance of equity,
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HOUSING AUTHORITY OF NATCHITOCHES PARISH

Natchitoches, Louisiana

Notes to the Financial Statements
As of and for the Year Ended June 30, 2006

is an important financial indicator. The general fund accounts for the transactions of the public
housing low rent program and the capital funds program. The other fund reported by the Housing
Authority is the housing assistance programs fund, which consists primarily of the Section 8 —
Housing Choice Vouchers Program for which the Housing Authority is the contract administrator.

The Housing Authority’s operating revenues include dwelling rentals, tenant charges, and other
revenues. Revenues that are not classified as operating revenues are presented as nonoperating
revenues or capital contributions depending on the purpose of the revenue.

The accompanying basic financial statements of the Housing Authority have been prepared in
conformity with governmental accounting principles generally accepted in the United States of
America. The Governmental Accounting Standards Board (the “GASB”™) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles. The
accompanying basic financial statements have been prepared in conformity with GASB Statement
No. 34, Basic Financial Statements-and Management’s Discussion and Analysis—for State and
Local Governments (the “Statement”).

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Basis of accounting refers to when revenues and expenses are recognized in the accounts and
reported in the financial statements. Basis of accounting relates to the timing of the measurements
made, regardless of the measurement focus applied. The proprietary funds are reported in the
accompanying financial statements on the accrual basis of accounting. Under this method, revenues
are recognized when they are earned, and expenses are recognized when they are incurred. The
Housing Authority has elected, pursuant to GASB Statement No. 20, to apply all GASB
pronouncements and only FASB pronouncements issued before November 30, 1989,

D. BUDGET PRACTICES

The Housing Authority adopted budgets for all funds. Budgets for the Capital Funds Programs
are multiple-year budgets.

HUD approves all budgets for all HUD-funded programs. Such budgets are controlied by fund at
the function level. Budgetary amendments require approval of the board of commissioners and, in
certain instances HUD; however, the Executive Director is authorized to transfer amounts between
line items within the low rent program provided such transfer does not change the total of any
function. Monthly budget reports are reviewed to ensure compliance with the budget, and where
necessary, revisions to the budget are made. Appropriations lapse at year-end and must be
reappropriated for the following year to be expended. |




HOUSING AUTHORITY OF NATCHITOCHES PARISH
Natchitoches, Louisiana

Notes to the Financial Statements
As of and for the Year Ended June 30, 2006

Encumbrance accounting, under which purchase orders are recorded in order to reserve that
portion of the applicable appropriation, is not employed. However, outstanding purchase orders are
taken into consideration before expenditures are incurred in order to assure that applicable
appropriations are not exceeded. In addition, monthly budget reports are reviewed to ensure
compliance with the budget, and where necessary, revisions to the budget are made.

Formal budgetary integration is employed as a management confrol device during the year.
E. CASH AND CASH EQUIVALENTS

Cash and cash equivalents include amounts in demand deposits (including interest-bearing), time
deposits having an original maturity of ninety days or less, and cash with the fiscal agent. Under state
law, the Housing authority may deposit funds within a fiscal agent bank organized under the laws of
the State of Louisiana, the laws of any other state in the union, or the laws of the United States. The
Housing Authority may invest in certificates and time deposits of state banks organized under
Louisiana law and national banks having principal offices in Louisiana.

F. INVESTMENTS

Investments are limited by LSA-RS 33:2955 and the Housing Authority’s investment policy.
Financial instruments having original maturities exceeding ninety days are classified as investments;
however, if the original maturities are ninety days or less, they are classified as cash equivalents.
Investments are reported at either fair value or amortized cost in accordance with GASB Statement
No. 31,

G. BAD DEBTS

Uncollectible amounts due from tenants are recognized as bad debts through the establishment of
an allowance account at the time information becomes available which would indicate that the
amount of the particular receivable is uncollectible.
H. INTERNAL BALANCES

During the course of operations, numerous transactions occur between individual funds and
programs for services rendered or for reimbursement of costs paid by one fund or program on behalf

of another fund or program. These receivables and payables are classified in internal balances on the
balance sheet. The internal balances are eliminated at the reporting level in the balance sheet.
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HQUSING AUTHORITY OF NATCHITOCHES PARISH
Natchitoches, Louisiana

. Notes to the Financial Statements
As of and for the Year Ended June 30, 2006
I. INVENTORY

All inventory items are valued at cost using the first-in, first-out method. Inventory is recorded
using the purchase method. At year-end, the amount of inventory is recorded for external financial

reporfing purposes.
J. PREPAID EXPENSES

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded
as prepaid expenses.

K. TENANTS' REFUNDABLE SECURITY DEPOSITS

The Housing Authority requires tenants to place a deposit before moving into a unit. These
deposits are considered restricted and are held until the tenant moves out. :
L. CAPITAL ASSETS

Capital assets of the Housing Authority are included on the balance sheet of the enterprise fund
and are recorded at actual cost. The capitalization threshold is $250. Depreciation of all exhaustible

fixed assets is charged as an expense against operations. Depreciation is computed using the straight-
line method over estimated useful lives as shown:

Buildings 33 years
Building and site improvements 15 years
Furniture and fixtures 5-7 years
Computers 3 years

M. VACATION AND SICK LEAVE

The Housing Authority follows Louisiana Civil Service regulations for accumulated annual and
sick leave. Employees may accumulate up to three hundred hours of annual leave, which may be
received upon termination or retirement. Sick leave hours accumulate, but the employee is not paid
for them if not used by the employee’s retirement or termination date.
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i HOUSING AUTHORITY OF NATCHITOCHES PARISH
Naichitoches, Louisiana

Notes to the Financial Statements
As of and for the Year Ended June 30, 2006

N. RESTRICTED NET ASSETS

Net assets are reported as restricted when constraints placed on net asset use are either externally
imposed by creditors, grantors, contributors, or faws or regulations of other governments or imposed
by law through constitutional provisions or enabling legislation,

0. RISK MANAGEMENT

The Housing Authority is exposed to various risk of loss related to torts; theft of, damage to, and
destruction of assets; and injuries to employees. To handle such risk of loss, the Housing Authority
maintains commercial insurance policies covering property, employee liability, and public officials’
liability. No claims were paid on any of the policies during the past three years which exceeded the
policies’ coverage amounts. There were no significant reductions in insurance coverage during the
year ended June 30, 2006.

P. USE OF ESTIMATES

The preparation of financial statements in conformity with U. S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual
amounts could differ from those estimates.

2. DEPOSITS AND INVESTMENTS

Deposits are stated at cost, which approximates fair value. Under state law, these deposits, or the
resulting bank balances, must be secured by federal deposit insurance or the pledge of securities. The fair
value of the pledged securities plus the federal deposit insurance must at all times equal the amount on

deposit with the fiscal agent.
At June 30, 2006, the Housing Authority’s carrying amount of deposits was $704,615, which includes
the following:
Cash and cash equivalents - unrestricted $ 253,050
Cash and cash equivalents - restricted 18,167
Investments in certificates of deposit 433,398

Total $ 704,615

20



HOUSING AUTHORITY OF NATCHITOCHES PARISH
Natchitoches, Louisiana

Notes to the Financial Statements
As of and for the Year Ended June 30, 2006

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits may not
be returned to it. The government does not have a deposit policy for custodial credit risk. As of June
30, 2006, $333,398 of the Housing Authority’s total bank balance of $643,182 was exposed to custodial
credit risk as follows:

Uninsured and collateral held by pledging bank

not in the Housing Authority's name $ 333,398
Total $333,398

As of December 31, 2005, Assisted Safe Homes, Inc. had a total bank balance of $4,097. none of
which was exposed to custodial credit risk. '

3. RESTRICTED ASSETS

Restricted assets at June 30, 2006, are as follows:

Cash and cash equivalents — tenants security deposits $ 8,858
Cash and cash equivalents — Section 8 escrow account 9,309
Total restricted assets § 18,167

4. RECEIVABLES

The following is a summary of receivables, net of allowance for doubtful accounts, at June 30, 2006:

Housing
Assistance
General Programs Total

Tenants - rents and other charges $ 239 $ - $ 239
Other 17,446 465 $ 17911
Federal and State Grants 6,065 - 6,065
Subtotal 23,750 465 24,215
Less allowance for doubtful accounts (200) - (200}
Total $ 23,550 $ 465 $ 24,015
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HOUSING AUTHORITY OF NATCHITOCHES PARISH
Natchitoches, Louisiana

5. CAPITAL ASSETS

The following presents the changes in capital assets:

Primary Government:

Land

Buildings and improvements

Furniture and equipment

Construction in progress
Total

Less accumulated depreciation:

Buildings and improvements
Furniture and equipment

Component Unit:

Land
Buildings and mprovements
Total

Less accumulated depreciation:

Buildings and improvements
Total
Fixed assets, net

Notes to the Financial Statements
As of and for the Year Ended June 30, 2006

Ba]ahce at
June 30, 2006

$ 221,890

6,535,916
355,547
53,089

7,166,442

4,698,735
314,123

5,012,858

$  (152,016)

2,153,584

Balance at
December 31, 2005

$ 63,000

237,000

300,000

6,284

6,284

Balance at
July 1, 2005

$ 221,890
6,535,916
313,281
7,071,087
$ 4,468,576
296,911
4,765,487
_@_ 2,305,600

Balance at
December 31, 2004
Ny -
$ .
3 -

$ 293,73!2=



HOUSING AUTHORITY OF NATCHITOCHES PARISH
Natchitoches, Louisiana

Notes to the Financial Statements
As of and for the Year Ended June 30, 2006

6. RETIREMENT SYSTEM

The employees of the Housing Authority of Natchitoches Parish participated in the Housing-
Renewal and Local Agency Retirement Plan, which is a defined contribution plan, through September
30, 2005. Through this plan, the Housing Authority provides pension benefits for all of its full-time
employees. In a defined contribution plan, benefits depend solely on amounts contributed to the plan
plus investment earnings. All regular, full-time employees are eligible to participate in the plan on the
first day of the month following completion of three months of continuous uninterrupted employment.
Each participant in the plan is required to make a monthly contribution equal to 6% of his basic
compensation. The Housing Authority makes a monthly contribution equal to 8.5% of each
participant’s basic compensation. Employees are considered fully vested in the plan after five years of
continuous participation. Forfeitures of Housing Authority’s contributions and interest earnings by
employees who leave before being fully vested are used to offset future contributions by the Housing
Authority. At June 30, 2006, 2005, and 2004, the Housing Authority's contributions to the plan totaled,
$4,042, $13,062, and $10,761, respectively.

In October 2005, employees of the Housing Authority of Natchitoches Parish began participating in
a 401(K) Plan in which the Housing Authority does not contribute an employer match.

7. COMPENSATED ABSENCES

At June 30, 2006, employees of the Housing Authority had accumulated and vested $16,164 of
employee leave benefits, computed in accordance with GASB Codification C60. These amounts are
recorded as liahilities within the fund from which payment will be made.

The cost of leave privileges, computed in accordance with the previous codification, is recognized as
a current year expenditure within the various funds when leave is actually taken or when employees are
paid for accrued annual leave upon resignation or retirement, while the cost of leave privileges not
requiring current resources is considered a long-term obligation.




HOUSING AUTHORITY OF NATCHITOCHES PARISH
Natchitoches, Louisiana

Notes to the Financial Statements
As of and for the Year Ended June 30, 2006

8. LONG-TERM OBLIGATIONS

Primary Government: |

Long-term obligations consist solely of compensated absences in the amount of $16,164. The
following is a summary of the changes in long-term obligations for the year ended June 30, 2006:

Total
Balance at July 1, 2005 $ 15386
Additions 9,691
Retirements (8,913)
Balance at June 30, 2006 16,164
Less current portion of long-term obligations (6,320)
Long-term obligations $ 9,844

Discretely Presented Component Unit:

Assisted and Safe Homes, Inc. entered into a loan agreement in the amount of $306,481 with The
Peoples State Bank. The loan bears interest at a rate of 7.75% and is collateralized by real estate. The
loan is payable upon demand by The Peoples State Bank; however, as long as demand for payment is
not made, the loan will be repaid in monthly installments of $2,529 until its maturity on July 18, 2011, at
which time, all remaining principal and accrued interest will be paid. As of December 31, 2005, the
balance on the loan was $306,481.

9. LEASES

The Housing Authority leases its building and certain equipment under noncancelable operating
leases. The building is leased from Assisted and Safe Homes, In¢. at a rate of $1,300 per month. The
building lease expires on December 13, 2009. The Housing Authority expended $10,511 under these
leases during the year ended June 30, 2006. The following is a schedule of the future minimum lease
payments of the operating leases:
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Notes to the Financial Statements
As of and for the Year Ended June 30, 2006

Year Ending
June 30, Amount
2007 § 15992
2008 15,700
2009 15,600
2010 6,500
Future mimimum lease payments $ 53,792
10. LITIGATION AND CLAIMS

At June 30, 2006, the Housing Authority is not involved in any known pending or threatened
litigation, nor is it aware of any unasserted claims.

11. COMMITMENTS AND CONTINGENCIES

The Housing Authority operates in accordance with the requirements of two Annual Contribution
Contracts. The Housing Authority’s noncompliance with such contracts may result in a reduction of

funding from HUD.

The Housing Authority participates in a number of federal grant programs. The programs are
subject to compliance audits. Such audits could lead to requests for reimbursement by the grantor
agency for expenditures disallowed under terms of the grant. Housing Authority management believes
that the amount of disallowances, if any, which may arise from future audits will not be material.
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Independent Auditors’ Report Required
by Government Auditing Standards

The following independent Auditors’ report on compliance with laws and regulations and
internal control are presented in compliance with the requirements of Government Auditing
Standards, issued by the Comptroller General of the United States, OMB Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations and the Louisiana Governmental
Audit Guide, issued by the Society of Louisiana Certified Public Accountants and the Louisiana
Legislative Auditor.




LITTLE & ASSOCIATES 1ic

CERTIFIED PUBLIC ACCOUNTANTS

Wm. TODD LITTLE, CPA
CHARLES R. MARCHBANKS, JR., CPA

Independent Auditors’ Report on Internal Control
Over Financial Reporting and on Compliance and Other Matters
Based on an Andit of Financial Statements Performed in
Accordance with Government Auditing Standards

To the Board of Commissioners
Housing Authority of Natchitoches Parish
Natchitoches, Louisiana

We have audited the financial statements of the Housing Authority of Natchitoches Parish as of
and for the year ended June 30, 2006, and have issued our report thereon dated December 1,
2006. We conducted our audit in accordance with U.S. generally accepted auditing standards
and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Imternal Control Over Financial Reporting

In planning and performing our audit, we considered the Housing Authority of Natchitoches
Parish’s internal control over financial reporting in order to determine our auditing procedures
for the purpose of expressing our opinion on the financial statements and not to provide an
opinion on the internal control over financial reporting. Our consideration of the internal control
over financial reporting would not necessarily disclose all matters in the internal control that
might be material weaknesses. A material weakness is a reportable condition in which the design
or operation of one or more of the internal control components does not reduce to a relatively low
level the risk that misstatements caused by error or fraud in amounts that would be material in
relation to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control over financial reporting and its operation that we consider
to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authority of Natchitoches
Parish’s financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion.
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The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the board of commissioners and the
management of the Housing Authority of Natchitoches Parish, federal awarding agencies, and the
Louisiana Legislative Auditor, and is not intended to be and should not be used by anyone other
than these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by
the Legislative Auditor as a public document.

o s Slrunde XX C

Monroe, Louisiana
December 1, 2006
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CERTIFIED PUBLIC ACCOUNTANTS

Wm. TODD LITTLE, CPA
CHARLES R, MARCHBANKS, JR., CPA

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Commissioners
Housing Authority of Natchitoches Parish
Natchitoches, Louisiana

Compliance

We have audited the compliance of the Housing Authority of Natchitoches Parish with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular
A-133 Compliance Supplement that are applicable to its major federal program for the year ended
June 30, 2006. The Housing Authority of Natchitoches Parish’s major federal program is identified
in the summary of auditors’ results section of the accompanying schedule of findings and questioned
costs. Compliance with the requirements of laws, regulations, contfracts, and grants applicabie to
each of its major federal programs is the responsibility of the Housing Authority of Natchitoches
Parish’s management. Our responsibility is to express an opinion on the Housing Authority of
Natchitoches Parish’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governmenis, and Non-Prafit Organizations. Those standards and OMB
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have
a direct and material effect on a major federal program occurred. An audit includes examining, on a
test basis, evidence about the Housing Authority of Natchitoches Parish’s compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does
not provide a lepal determination of the Housing Authority of Natchitoches Parish’s compliance
with those requirements. :

In our opinion, the Housing Authority of Natchitoches Parish complied, in all material respects, with
the requirements referred fo above that are applicable to its major federal program for the year ended
June 30, 2006.
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Internal Control Over Compliance

The management of the Housing Authority of Natchitoches Parish is responsible for establishing and
maintaining effective internal control over compliance with the requirements of laws, regulations,
contracts, and grants applicable to federal programs. In planning and performing our audit, we
considered the Housing Authority of Natchitoches Parish’s internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and to
test and report on the internal cantrol over compliance in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose all matters
in the internal control that might be material weaknesses. A material weakness is a reportable
condition in which the design or operation of one or more of the internal control components does
not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws,
regulations, contracts, and grants caused by error or fraud that would be material in relation to a
major federal program being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. We noted no matters
involving the internal control over compliance and its operation that we consider to be material
weaknesses.

This report is intended solely for the information and use of the Housing Authority of Natchitoches
Parish, its management, federal awarding agencies, and the Louisiana Legislative Auditor, and is not
intended to be and should not be used by anyone other than these specified parties. Under Louisiana
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public documnent.

LR - Ml 05, XX (.
Monroe, Louisiana
December 1, 2006
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Schedule 1

HOUSING AUTHORITY OF NATCHITOCHES PARISH
Natchitoches, Louisiana

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2006

A. SUMMARY OF AUDIT RESULTS

Financial Statement Audit

1. The auditors’ report expresses an unqualified opinion on the basic financial statements of
the Housing Authority of Natchitoches Parish.

2. No reportable conditions relating to the audit of the financial statements are reported in
the Independent Auditors’ Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit Performed in Accordance With

Government Auditing Standards.

3. No instances of noncompliance material, as defined by Government Auditing Standards,
to the financial statements of the Housing Authority of the City of Bossier City, Louisiana
were disclosed during the audit.

Audit of Federal Awards

5. No reportable conditions relating to the audit of the major federal award program is
reported in the Independent Auditors’® Report on Compliance With Requirements Applicable
to Each Major Program and on Internal Control Over Compliance in Accordance With OMB
Circular A-133.

4. The auditors’ report on compliance for the major federal award programs for the Housing
Authority of Natchitoches Parish expresses an unqualified opinion on all major programs.

5. There were no audit findings relevant to the major federal award program for the Housing
Authority of Natchitoches Parish.

6. The programs tested as major programs included:
CFDA #14.871 Section 8 Housing Choice Voucher
7. The threshold used for distinguishing Type A and B programs was $300,000.

8. The Housing Authority of Natchitoches Parish qualifies as a low-risk auditee.
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Schedule 1 (Continued)

HOUSING AUTHORITY OF NATCHITOCHES PARISH
Natchitoches, Louisiana

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2006

B. FINDINGS - FINANCIAL STATEMENTS AUDIT
None

C. FINDINGS - MAJOR FEDERAL AWARDS PROGRAM AUDIT

None
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Schedule 2

HOUSING AUTHORITY OF NATCHITOCHES PARISH
Natchitoches, Louisiana

Summary Schedule of Prior Audit Findings
For the Year Ended June 30, 2006

Finding 2005-01 — Uninsured and Uncollateralized Deposits

Statement of Condition

Louisiana Revised Statutes and HUD regulations require that the Housing Authority’s bank
deposits be fully secured at all times by either federal deposit insurance or pledged securities. At
June 30, 2006, deposits with one financial institution were not adequately covered by federal
deposit insurance or the pledge of securities.

Status

Resolved.

32




Supplemental Information Schedules




Schedule 4

HOUSING AUTHORITY OF NATCHITOCHES PARISH
Naichitoches, Louisiana

Schedule of Compensation Paid Board Members
For the Year Ended June 30, 2006

The members of the Board of Commissioners serve a staggered five-year term without
compensation. The Board consists of the following members at June 30, 2006:

Dr. Richard Galloway

927 Nettie St

Natchitoches, LA 71457
352-4339 (H) 357-0232 (W)

Mr. John J Lewis
P.0.Box 97
Natchitoches, LA 71457
352-3512

Mrs. Peggy Braxton

142 Starlight Point
Natchitoches, LA 71457
354-2223

357-1400 (curves)

Mrs, Elizabeth Dalton
1688 Hwy 6
Natchitoches, LA 71457
352-4930 (H)
471-3722(C)

Mr, Edward Ward, Jr.
149 Martin Luther King
Natchitoches LA 71457
357-0695 (home)
352-4405 (work)
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NATCHITOCHES PARISH HOUSING AUTHORITY
Natchitoches, Louvisiana

Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2006

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR NAME/ CFDA
PROGRAM TITLE NUMBER

Schedule §

PASS-
THROUGH
GRANTOR’S
NUMBER EXPENDITURES

UNITED STATES DEPARTMENT OF HOUSING AND

URBAN DEVELOPMENT
Direct Programs:

Public and Indian Housing 14.850
Section & Housing Choice Vouchers 14.871
Public Housing Capital Fund 14.872
Disaster Voucher Program 14.DVP
Public Housing Family Self-Sufficiency under

Resident Opportunities and Supportive Services 14.8377

Total U.S. Department of Housing and Urban Devclopment - Direct Programs

UNITED STATES DEPARTMENT OF HOMELAND SECURITY
Direct Programs:
Katrina Disaster Housing Assistance Program 97.NA

Total L1.S. Department of Homneland Security - Direct Programs

Total Expenditures of Federal Awards
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$ 194,699
1,209,550

146,653

2,380

22,500

1,575,782

1,609

1,609

$ 1,577,391




HOUSING AUTHORITY OF NATCHITOCHES PARISH
Natchitoches, Louisiana

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2006

1. GENERAL

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards
programs of the Housing Authority. The Housing Authority reporting entity is defined in Note 1 to the Housing
Authority’s basic financial statements. Federal awards received directly from federal agencies, as well as federal
awards passed through other governmental agencies, are included on the schedule.

2. BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards is presented using the accrual basis of
accounting, which is described in Note 1 to the Housing Aunthority’s basic financial statements.

2. RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

Federel awards revenues are reported in the Housing Authority’s basic financial statements as follows:

Public and Indian Housing $ 194,699
Section 8 Housing Choice Vouchers 1,209,550
Public Housing Capital Fund 146,653
Katrina Disaster Housing Assistance Program 1,609
Disaster Voucher Program 2,380
Public Housing Family Self-SufTiciency under Resident

Opportunities and Supportive Services 22.500

Total $1,577,391

Amounts reported in the accompanying schedule agree with the amounts reported in the related federal financial
reports except for changes made to reflect amounts in accordance with U. S. generally accepted accounting
principles.

5. FEDERAL AWARDS
In accordance with HUD Notice PIH 98-14, “federal awards™ do not include the Housing Authority’s operating

income from rents or investments {or other non-federal sources). In addition, the entire amount of operating
subsidy received during the fiscal year is considered to be “expended” during the fiscal year.
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Schedule 6

HOUSING AUTHORITY OF NATCHITOCHES
Natchitoches, Louisiana

Actual Modernization Cost Certificate
For the Year Ended June 30, 2006

1. The actual modernization costs for the completed modernization program is as follows:

Funds Approved
Funds Expended

Excess of Funds Approved

Funds Advanced
Funds Expended

Excess of Funds Advanced

Grant
LA-48-P166501-
04

$193,575
193,575

NONE

$193.575
193,575

NONE

2. The distribution of costs as shown on the Actual Comprehensive Grant Certificate dated
May 25, 2006 for the above project is in agreement with the Housing Authority’s records.

3. All modernization costs have been paid and all related liabilities have been charged through

payment.
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